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1. Swaffham High Streets HAZ Context 

Swaffham is an historic market town in the central Norfolk area within the district of Breckland. The town has 102 listed buildings within a relatively 

compact Conservation Area, with the Heritage Action Zone containing approximately 34 listed buildings.  

Swaffham Market Place has a rich history dating back key trading routes when the town derived its name from people known as “Suevi" from central 

Germany at the end of the roman period. By the 13th century it was part of the Honour of Richmond which gave the town considerable trading privileges 

and at this time a weekly market was established in the town. The town's location was further enhanced and established as a focus for commercial and 

religious activity given its proximity to the Peddars Way and the pilgrim routes to Walsingham. From Domesday to the 20th century sheep farming was an 

important part of the town's economy. The iconic Buttercross which forms a central focus to the Market Place was gifted to the town by George Walpole, 

3rd Earl of Orford in 1783 who established the first hare coursing society.   

Swaffham is particularly well endowed with buildings of architectural interest directly within or linked to the High Streets HAZ area. These include Ceres 

Pharmacy, the Kings Arms Public House and the Post Office. Other roads such as London Street, (which has nineteen buildings of historic note) such as The 

Hollies, the Town Hall, and the White Hart Inn. Station Street, on which are the Baptist Chapel, the White Lion Inn, and the George Hotel is also of historic 

and current economic interest as anchor points for the many independent retail and service outlets throughout the Market Place and surrounding area.  

Summary of Designations within Swaffham High Street Heritage Action Zone;  

Listed Buildings – 34   

Grade I – The Buttercross  

Grade II* - Oakleigh House  

Conservation Areas – Swaffham Conservation Area  

The Market place, although a key focus for retail and services is described as a "car dominated" centre based on both the volume of cars that come through 

the town (Over a two-day period from 7am-7pm 27,449 cars/1,240 HGV's passed directly through the Market Place as recorded in the Breckland Air Quality 

Survey in 2017), as well as the amount of car parking available throughout this central area. The issues have become the focus of partnership ambitions for 

future change and development of initiatives to create a better environment for shoppers and visitors (Swaffham Neighbourhood Plan - 2019) 

Swaffham parish has 63% of the population who travel to work driving a car and 16% who travel on bike or on foot. 23.5% of the local population have no 

access to a car and therefore as the town grows there are opportunities to create innovative solutions that connect the environment, heritage, retail and 

services with the people working and visiting the Market Place.  
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The population of Swaffham has a higher proportion of residents aged 16 or over that have no qualifications that stands currently at 35%, compared to the 

district wide average of 22.5% and the UK rate at 28%. Part of the educational profile for the town is accounted for by the ageing population of residents 

that also provide the rationale for future investment ambitions to create a more accessible centre based on new investment that will have positive impact 

on the built and natural environment. With this ambition there is a real need to create a range of diverse opportunities for residents by way of encouraging 

investment that "respects the immediate surroundings, are appropriate to the character of Swaffham and do not add to the issues of traffic volume, 

pollution and congestion". (BUS2: New businesses, Swaffham Neighbourhood Plan – 2019). 

In 2018 a partnership scheme led by Swaffham Town Council working alongside Breckland District Council, The Swaffham Town Team, The Iceni Partnership 

and Norfolk County Council oversaw the refurbishment and improvement to the area around the Buttercross in order to create a more accessible area that 

would also re-instate the monument as a civic space for the town, its businesses and visitors. The scheme was successfully completed within time and 

budget in November 2018. Although the main outcome for the scheme was the revitalisation of the immediate area of the Buttercross, the strength of a 

newly formed partnership of community, public sector and private businesses has created a platform for future developments, projects and related events 

and activities.  

A further example of this partnership working was evidenced further when 10 market stalls were designed, purchased and made available to new 

businesses wishing to trade in the Market Place. The funding for this scheme was applied for from the District Council and was delivered through 

consultation with the market traders and local established businesses.  

Between 2003-06 Swaffham was the location for a successful Heritage Economic Regeneration Scheme (HERS). There were approximately 55 grants made 

to improve buildings throughout the town centre with a scheme value of £403,000 and grants issued for £250,000. Since this time however, there has been 

a slow degradation of the town centre and in particular the Market Place where the need for a wider approach to enhance the public realm and re-

invigorate civic and cultural events areas is key to future economic viability.  

From the above evidence it is clear that there is a partnership platform working with a proven track record to the needs of a growing population that now 

has an opportunity to share in the development of an enhanced, accessible and economically viable Market Place. 
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Figure 1  - Swaffham High Streets HAZ area 
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2.     Swaffham – Details of the High Street in its context. 

2.1     Economic base   

 The principal economic base in Swaffham is characterised by micro-businesses. Breckland Council data indicates there are 364 businesses listed that 

are liable for business rates within the Greater Swaffham area. This number can be broken down further to identify 148 of these as town centre 

businesses.  

 Non-Domestic Rates records indicate there are currently 18 void commercial properties - a 12% vacancy rate (Non-Domestic Rates data, November 

2019). The Norfolk vacancy average is 5.9% (Norfolk Market Town Centre Report 2018). 

 Currently there are no significantly sized businesses/ employers in Swaffham contrary to most other market towns within the Breckland District. The 

largest employers by number of employees are two large supermarkets, Tesco and Waitrose located outside the town’s Conservation Area. The 

inward investment that can be supported through a range of diverse independent businesses will be essential to Swaffham sustaining its role as a 

key Breckland market town serving a wide catchment area.  

 The Town Centre supports a large number of independent retailers with over 70% of all businesses categorised as independent - with capacity and 

an aspiration to improve the offer further. A large proportion of these at 35% classed as comparison businesses.  

 The Saturday Market and Auction is a significant part of the Swaffham Town Centre Economic base. Breckland Council (funded by the Breckland 

Market Towns Initiative continue to support and promote ‘ShopAppy’ – a local online shop listing where shoppers can browse, buy and then 

arrange to collect goods from the town centre. The digital platform is designed to encourage greater footfall into the Town Centre by promoting the 

independent shops that trade there and redress some of the challenges thrown up by the on-line shopping boom. Currently, there are 33 Swaffham 

shops and services signed up to this scheme. The scheme is indicative of the local appetite amongst local businesses to engage in schemes that offer 

opportunities to increase footfall and enhance the viability of the Market Place as a shopping and visitor destination.   

 Swaffham Town Council’s business consultation (Swaffham Neighbourhood Plan 2019) supports activities that seek to attract a larger more diverse 

range of businesses within the town that can generate local trade and further attract tourists and visitors to the town.  

 The Neighbourhood Plan promotes the challenge of attracting new business reflecting and referencing existing environmental sector businesses in 

the Town – with emphasis on those that have a low carbon footprint and those that seek to reduce their water and energy consumption and 

minimise waste output.  

 Swaffham’s employment areas are concentrated around its northern outskirts with the principal location being the Ecotech Business Park. Situated 

next to the A47 with access onto Castle Acre Road that forms a major route through the town. The wider site includes the architecturally distinct 
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Green Britain Centre (currently on the market) that has been a visitor centre dedicated to the promotion of sustainable development and 

environmental businesses for Breckland and wider sub-region. 

 All of the main employment areas are within walking and cycling distance of both the historic centre and main residential areas.  

 The historic centre is a key employment centre. The majority of Market Place premises are fronted by wide pavements and limited areas of soft 

landscaping. The enduring access and movement issues faced by pedestrians are with current levels of traffic flow throughout the day and 

especially at peak times discouraging stay time and increased trade. Currently, heavy commercial traffic flows become a further issue with larger 

commercial vehicles damaging ornate railings protecting the pavements at the north east corner of the Market square.  

2.2     Principal employment base (including employment figures) 

 Swaffham has a population of 7,258 of which 3,134 are in employment.  

 62% of the population are economically active – currently 69% male and 56% female.  

 Economic activity by type is reflective of Norfolk and England averages, with the one exception of retired people when the town far exceed county 

and national averages, 23.4% of the population of Swaffham are retired, In Norfolk the average is 17.9% and in England 13.7%. The demographics 

create growing challenges for the town with declining public resources. However, with larger numbers of residents with longer periods of leisure 

time, disposable income with the interest and motivation to add value to activities to working with the local population and its vision for the Market 

Place.  

 Other measures around long term unemployed and ‘never worked’ exceed Norfolk and England averages where 48.8% of households in Swaffham 

had no adults in employment, comparing to 35.6% in Breckland and 33.3% nationally.  

 The proportion of people employed in higher paid occupations (professionals, managers and senior officials) is 21.3% lower than Breckland at 24.4% 

and even lower than the national figure at 28.4%.  

2.3     Education and Employment 

Qualifications 

Figure 2 
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Economic Activity  

Figure 3 

 

2.4 Service or retailing activity  

 The Norfolk Market Town Report 2018 by Norfolk County Council showed that retail businesses in Swaffham are predominantly comparison at 35 

per cent. Swaffham is a place well known for its markets and small high street shops. Swaffham Town Council regularly record retail sector 

information in the Town. The latest information in 2019 detailed 49 independent retail outlets in the whole town, 34 of which are in the 

Conservation Area. Other counts include numbers of cafes/takeaway’s/ restaurants. 15 of the overall 19 of which are in the Conservation Area. 

There are 8 charity shops, all of which are in the wider Conservation Area. 14 Hair and Beauty salons, 9 in the Conservation Area. 9 Hotels/Inns and 

Pubs, 4 of which are in the Conservation Area.  

 Data indicate a strong baseline of independent shops and the wants and needs of local consumers to shop there. The challenges for the High Street 

HAZ area in terms of the aesthetics of the Market Place if improvements are put in place could have a lasting impact for the commercial future of 

the town as a whole.  

 Swaffham is home to award winning local food businesses. It has a variety of shops ranging from small independent businesses to large national 

chain stores. There are over 70 independent businesses in the town centre alone when including all sectors. However, there remain a small number 

of empty units in the town today. At the time of writing Barclays Bank has recently closed, the bank occupied a large retail unit in the centre of town 

leaving a significant physical and symbolic void and this unit is one of these anchor points in the town if alternative use could be attracted and 

therefore have a positive impact.   

 Swaffham has two major supermarkets (Waitrose and Tesco) to the north of the town, and two medium sized supermarkets (Asda and Iceland) in 

the centre - Local people feel this is sufficient for the size of the town and its hinterland. As mentioned Swaffham does have a number of 

independent shops with an ambition to facilitate more - Independent shops rely on offering a special or niche product to attract customers. It is well 

known that encouraging new independent shops is a challenge, but would add to the attractive character of the town. 
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2.5         Business confidence 

 Breckland Council does not currently hold information on Business confidence in Swaffham. However, a Swaffham retail forum has recently 

commenced, membership of which is expected to grow over the next quarter. As representation on this forum reaches a practical level then a 

survey will be taken forward with the focus on business confidence. The first survey will create baseline figures for future survey activity to measure 

the success of initiatives bought forward in the town including the High Streets HAZ. Each survey will reflect relevant initiatives whilst maintaining 

certain key questions to provide accurate and comparable data. 

2.6         Tourism potential  

 Tourism in the local area is supported and promoted through Visit Norfolk. Breckland Council’s membership and engagement with Visit Norfolk and 

the links through to Visit East of England (where membership enables the development of the marketing plan for Norfolk) equally includes all 

partners across the local area. This membership also supports lobbying and negotiation with Visit Britain in targeting opportunities to obtain 

substantial funding and support for the local area including Swaffham town centre visitor focused initiatives. In the last 3-month period Breckland 

Council have had recognition from Visit Britain for current activities. 

 The rich diversity of attractions and the visitor appeal of the immediate Swaffham and surrounding area provides an opportunity for future 

investment that links well into the programme of activities that the High Street HAZ will provide. The town is successful in attracting visitors from a 

wide background of interest and could provide further accommodation for a growing market with the offer of acting as an ideal visitor base for the 

countryside and coast that are located within a twenty-five-mile radius.   

 Swaffham is referenced heavily in the little doomsday book for the late 11th Century with many buildings of historical significance indicating the its 

historical importance and wealth. Currently, several buildings such as the Assembly Rooms and the Town’s Museum provide a strong heritage 

product which can be easily and successfully promoted attracting interest and increased commercial value to the town generally. 

 An esteemed former resident was Howard Carter, the famous Egyptologist who discovered the tomb of Tutankhamun. The local Swaffham museum 

is very well respected and has artefacts linked to this historical connection.  

 Swaffham has also played host to many filming locations such as the series Kingdom as well as other series and if this theme continues there may be 

opportunities to create a destination around these links. Well known locally is that Sculptor and artist Anthony Gormley and actor and presenter 

Stephen Fry live in the Hinterland of the Town and when asked speak well of the Town and Stephen Fry often lends his support to Swaffham linked 

local campaigns giving the town and area a greater profile such as recent work with Breckland council to voice and support the unique and futuristic 

‘Breckworld’ tourism app. 
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 The area is rich in fine buildings with architectural interest such as the C14-15 century built St Peter and St Paul Church, accessed via the Market 

Place. The area has strong links to the family of Horatio Nelson; the Nelsons were part of Swaffham’s Horse Racing, hare coursing, theatre and other 

Gentry entertainment in the late Georgian/ Regency period. 

 Swaffham provides a base for visiting local historic villages such as Beachamwell, South/West/ Castle Acre. Castle Acre in particular with two 

important English Heritage sites including the Priory and Castle. South West of Swaffham are Grime’s Graves, a site of international renown. The 

area is also strongly linked to surrounding countryside via the Peddars Way National trail that at crosses the River Nar.  

 Swaffham can also be described as a gateway to the North Norfolk coast and an excellent stop off point before heading northwards towards Lord 

Nelson’s birthplace in Burnham Thorpe and Princess Diana’s birthplace near the Royal House of Sandringham.   

2.7   Housing and social mix 

 At the 2011 Census there were 3,258 households reported. Each household had an average size of 2.1. The average property median price at the 

time was £211,000. This is below the average for Norfolk and the wider England area comparable data.  

Dwelling Type  

Figure 4 

 

 

 

 

Council Tax Bands 

Figure 5 

 

Source ONS (VOA) – 2019 
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 Swaffham comparatively is an affordable area to live – yet is also a desirable area to live because of its History and Heritage, location next 

to the A47 trunk road, commutable distance to Norwich and leisure opportunities to the beaches and areas of North Norfolk, but impetus 

and funding is required to ensure that opportunities are not lost.  

Ownership and Tenancy 

Figure 6 

 

2.8 Demographic factors 

Figure 7 

Population  

2001- 6935 

2011- 7258 

2017 (estimated ONS) – 8,052 

 The mean age of the population of Swaffham is 47.8 years, compared to a mean age of 42.6 years for Breckland district and 39.3 years 

for England. The predominant age band in Swaffham is 45 to 59 years, which represents 18.4 per cent of the population. A large 

percentage of the population is either approaching or in a retirement age band (33 per cent is over 65 years old), increasing the demand 

for supporting services and reducing the recruitment pool in the local economy. 

 The population of Swaffham has a higher proportion of residents aged 16 or over with no qualifications at 35.1 per cent compared to 28 

per cent for Breckland and 22.5 per cent for England.28 This is partially accounted for by the high proportion of older residents. 
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Ethnic Group  

Figure 8 

 

National Identity 

Figure 9 

 

Religion  

Figure 10 
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2.10      Deprivation 

 Using 2016 and 2017 Metadata – Swaffham has 10% of households experiencing fuel poverty. 275 children aged 0-18 in out of work 

benefit claimant households and 24% of children living in low income families. This is significantly higher than both the Norfolk average 

of 15.1% and the England average of 17%. However, the percentage of households in fuel poverty is largely comparable and on par with 

Norfolk and England.  

 In the overall index of multiple deprivation, 60% of residents are in Decile 2+3. In income deprivation, again 60% of residents in Decile 

2+3.  

 In respect of employment, 60% in Decile 2+3. Education, skills and training is even more stark, 60% of residents in Decile 1, the remaining 

40% in Decile 3+4. The Health domain does also not report well, although none sit in decile 1, 100% appear in Decile 2-5.  

 On a positive note, Swaffham fares well in the Living Environment domain, measuring quality of housing, air quality and traffic accidents. 

Here Swaffham has 80% in Decile 9+10.  

 

2.11 Opportunities for building on the area’s strength  

 

 The vision for the Market Place (established as the vision for the town and hinterland through the Neighbourhood Planning process 2018) 

is that "by 2036 Swaffham will be a well-connected and flourishing market town whilst preserving its distinct and attractive character - 

Growth of the town will respect the natural environment, heritage, character and green credentials. Swaffham will be a place where 

people want to live, work and visit."  

 Many initiatives are underway to improve the historic centre and the viability as a destination offering the High Streets HAZ a solid 

foundation to build upon. One of these is a car park trial with ticket and monitoring requirements, historically Swaffham (along with all 

Breckland towns) has had free but 2 hour limited parking in council car parks all day, this has been popular but caused problems as 
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commuters and others have taken advantage - leaving their vehicles parked for very long periods of time, reducing the spaces for shoppers 

who wish to use the town centre as enforcement of the 2-hour limit has been lax. Swaffham is now halfway through this trial and early 

indications are it is proving effective. Parking is free for 2 hours and this has created a welcome churn of vehicles and shoppers, each 

town centre space is now being used on average 5 times a day and providing opportunities to increase the footfall for local businesses. 

The Town Council and local businesses are supportive and pleased with the results. Equally, Breckland Council plan to commission through 

the Market Towns initiative a retail study that will include analysis on footfall figures providing baselines and intelligence to measure 

improvements over the next four years.  

 Swaffham is one of several key settlements that form an integral part of the Norfolk County Council Town Network Improvement Strategy 

and current analysis of traffic studies is ongoing. Breckland District Council Market Towns Initiative (MTI) has committed over £500,000 

funding to support its market towns and is developing a strategic investment focus on large scale projects that can make a significant 

difference to its key market towns. Swaffham Market Place has been earmarked for further investment from the MTI scheme to improve 

the built environment and create a more viable town centre. 

 Norfolk is a county of Market Towns and Swaffham is one of the most historic. This initiative has an amazing opportunity to both enhance 

and secure the future of the heritage of Swaffham and provide a template for other Market Towns around Norfolk.  
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3. Logic Model    

Figure 11 

 

Heritage Action Zone: Swaffham Market Place

Objectives
Inputs and 
Resources

£182k 4-year 
Project Officer

£102.8k Back office/ 
Heritage Advice

£100k  public realm 
Community Consultation 

& Engagement 
Programme

£282k capital works 
grant scheme 

Activities

- Conservation Area Appraisal
- Action plan of proposed 

improvements 

- Cultural & Educational Events 
Programme

- Temporary Exhibition Space 
(Buttercross)

Outputs
Outcomes

Short-term Intermediate Long-term

Rationale:

Assumptions: External Factors:

Logic Model

£50k to carry out 
Market Place 

feasibility

£TBC cultural & 
educational  
programme

The historic Market Town of Swaffham is centred on its Market Place, the heart of the Conservation Area.  Declining and reduced public realm stemming from the downturn in high street spending and changing shopping 

habits as well as over reliance on the motor vehicle (with its associated impact on air quality) has led to a withdrawal of investment in the town centre. An associated increasing vacancy rate of properties has led to a 

deterioration of the historic environment and the need for a holistic approach to re-invigorate both ‘place and space’ and create a better experience to encourage businesses to invest and footfall to increase.     

Through an innovative multi-sector partnership approach, we will create a more accessible centre and improve the environment for the benefit of businesses and the wider community, offering a re-invigorated shopping 
experience and wider cultural opportunities to engage with and celebrate Swaffham’s unique heritage. 

-

Fully establish a long term town centre 
partnership that will act as a platform for 
working with property owners and the 
community

To develop an economically viable and attractive 
Market Place 

Extend the public realm space providing further 

opportunities for a variety of events and activities

Programme of community 
consultation workshops & creation 
of regular focus groups 

- Shop front grant scheme
- Repair and maintenance advice

Community events
Attendees 
Focus Groups

Research reports
Management plan
HAR assets removed

- Restored shop frontages
- Businesses engaged in 

regeneration 
- Footfall increased

Continued political support at national and local level
Support for scheme from local businesses
Community engagement and consultation is successful
All partners have ability to deliver their on-going support to the project
Senior Local Authority Support is constant and provides positive support for the programme
Current support from lead cultural organisations is supportive of development of cultural and educational events
Financial support agreed and in place
In-kind support from BDC remains constant
Project support from Planning and Growth teams at BDC provides technical and financial expertise for Programme going forward

Ongoing residential development required will continue to increase traffic pressures/Demonstrable reduction in air pollution

Local Property Market activity
Local Change in political control
Consumer behaviour 
Staffing changes
Visitor/tourist activity
Inflation
Local authority budget alignment 
National government pressure on new house-building intensifies
Impact to local economy as a result of Brexit

Feasibility study for the 
Market Place considering 
parking provision, pedestrian 
flow and public realm 
enhancement

Improved pedestrian 
access and enhanced 
sqm areas of 
streetscape

Improvement 
programme for  traffic 
and urban design 
improvements

3 year programme of 
events that provide 
education, learning and 
resources for residents 
and visitors

Swaffham will be  
restored as a 
flourishing market 
town whilst 
preserving its distinct 
and attractive 
character.  Further  
growth of the town 
will respect the 
natural environment, 
heritage, character 
and green 
credentials. 
Swaffham will be a 
place where people 
want to live, work 
and visit

Market day and weekend 
peak periods evaluation 
shows pedestrian footfall 
increased by 25% in Market 
Place 

50%  (9 properties) 
decrease in current vacancy 
rates for all town centre 
properties 

Businesses report (Year 
3) 12% increased 
shopper activity and 
total sales 

Historic environment is 
better understood and 
protected.

Year 2 events established 
and participation of x 

number of young people 
engaged in programme 

20% (5 properties)decrease in 
vacancy rates for town centre 

properties

Survey of business 
confidence in Market Place 
shows positive outlook for 
future trade

Growth of business 
activity in the HSHAZ 
area – results in 10% 

footfall increase

Establishment of formal 
heritage and environment 
stakeholder groups for 
town centre 

Town centre listings 
amendments  reviewed for 
102 properties

Aims and Objectives

Develop a renewed focus on the future of 
heritage led regeneration in the town

Develop a sense of civic pride in the town 
through shops and other businesses developing 
empathy with the built environment/support 
for the historic environment

To create a sustainable cultural and events 
programme that is focused on the history and 
character of the town and its people Local heritage is better 

understood and appreciated 
by local community & 
visitors

Increase in participation 
in heritage led 
regeneration approach 
and activities by local 
population 
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4.   Heritage and General Character Assessment  

Swaffham has an exceptionally well-preserved town centre with buildings dating predominantly from the mid-late Georgian period. A high 

proportion of the properties are statutorily protected for their special architectural and historic interest, with a Conservation Area covering 

the entirety of the historic core, on designation in 1973. The town centre retains a distinct character and feel of a historic market town that 

has a high level of aesthetic, evidential, communal and historical value, through both its buildings and its layout. The high retention of 

historic statutorily buildings can be seen in the plan below: 

4.1 Capital Works – The Buildings 

 

The Swaffham High Street Heritage Action Zone area has 

generally consistent architectural characteristics 

including; 

 Two/three storey eaves height. 

 Vertically proportions timber sliding sash windows  

(ordinarily two-over-two or six-over-six). 

 Back of pavement location. 

 Mixed palette of building materials included render, 

flint and brick. 

 Clay pantile roofing materials. 

 Active use on ground floor (commercial shop fronts of varying age and quality).   

However, the area suffers from a number of issues that detrimentally affect this special character. The predominant areas of concern are; 

Figure 12 
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 Inappropriate shopfront design, including signage. 

 Poorly maintain properties, particularly external joinery and fenestration. 

 Visual dominance of car through road network and parking. 

 Inconsistent public realm. 

 Poor pedestrian linkage and way marking.  

The Swaffham High Street Heritage Action Zone is proposed to address the concerns based on the adverse impact they have on the special 

character and appearance of the area, particularly the aesthetic value of the area. The following section looks at proposed interventions to 

improve the general character of Swaffham, improving its appearance, legibility and accessibility. 

4.2    Proposed Interventions 

Building Proposals 

The proposed interventions below are based on a building-by-building survey of the area, considering the current condition of the property 

and the impact it makes on the centre of Swaffham. The highest priorities are those felt to make the largest and most significant 

contribution to the character and appearance of Swaffham. From January to April 2020 the proposed interventions will sit under an 

indicative timescale of engagement with in order to actively pursue property owners interest in grant take-up and facilitate the smooth 

provision of support once the Project Officer comes into post with the commencement of the High Streets HAZ scheme. If necessary, in 

order to mitigate risk of underspend from the building proposals, potential re-allocation of funding towards public realm works after the 

feasibility stage for the Market Place masterplan will be considered and agreement sought through Historic England: 
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      Figure 13 

Target 
Properties 

Proposals Priority 
level 

Estimated 
cost 

Private Owner 
contribution 

Grant 
contribution 

46 Market Place 
(Tutankamun’s) 

Shop front 
enhancement 
1st floor/2nd 
floor sash 
window repair 

High £85,000 £22,000 £63,000 

48 Market Place 
(Mr Chips) 

Shop front 
enhancement 
1st floor/2nd 
floor sash 
window repair 

High £65,000 £10,000 £55,000 

50 Market Place 
(Puff ‘N’ 
Stuff/Pedlar’s 
Hall Café) 

Shop front 
enhancement 
1st floor/2nd 
floor sash 
window repair 

High £85,000 £22,000 £63,000 

Sub Total   £235,000 £54,000 £181,000 

Swaffham Sixth 
Form Centre 

Sash window 
repairs, 
repointing 
works, 
specialist brick 
repair. 
New boundary 
wall to Market 
Place. 

Medium 
– needs 
to form 
part of a 
wider 
scheme 

£150,000 £60,000 £90,000 

The White Hart Gutter repair, 
signage, 

Medium £20,000 £8,000 £12,000 
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window repair, 
repainting 

Sub Total   £170,000 £68,000 £102,000 

43-45, 47 
Market Place 

1930s target 
shopfront 
reinstatement 

Reserve £120,000 £24,000 £96,000 

53, 57 Market 
Place 

Shop front 
enhancement 
1st floor/2nd 
floor sash 
window repair 

Reserve £85,000 £22,000 £63,000 

22-32 Market 
Place 
(5 Properties) 
Note – single 
architect 
scheme design? 

Reinstatement 
of traditional 
boundary 
treatments 
and surfacing 

Reserve £125,000 £25,000 £100,000 

   £330,000 £71,000 £259,000 

General  Window 
repair/signage 

Medium £10k x 15  £60,000 £90,000 

TOTALS   £885,000 £253,000 **£632,000 

 

**As can be seen, the proposed work exceeds that of the proposed Swaffham HS HAZ budget. It is expected that these figures will be 

refined following consultation with the reserve schemes (Jan-Apr 2020) only coming forward if the High and Medium priorities are 

unsuccessful.  
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 4.3   Public Realm 

As mentioned previously Swaffham suffers significantly from the dominance of vehicular traffic which negatively impacts the experience of 

the town centre. It is accepted that within the realms of the Swaffham HS HAZ the practical delivery of a scheme to make a permanent 

change is unlikely, so the funding has been focused on the development of a masterplan. This will form the basis of a legacy project that 

can truly make a difference to the centre of the town. 

Figure 14 

Proposals Reasoning Potential Cost 
(estimated) 

Urban Design 
Masterplan for 
Swaffham Town 
Centre 

Masterplan to look at removal of parking, creating accessible and integrated 
public spaces, screening, public realm and improved street signage/furniture. 

£50,000 

Improved pedestrian 
access (3 points 
around central area) 

Access around the centre is dominated by traffic, making it a difficult area to 
navigate. Raised and sympathetic pedestrian crossings would improve the 
priority of pedestrians and reduce the speed. Improving connectivity into the 
centre and supporting the enhancement of the character of the area.  
 

£50,000 

Boundary treatments 
to parking adjacent to 
Buttercross 
(Railings/planters) 

This would result in a loss of some parking but would screen the dominant 
parking character of the area. Consistent railing and boundary treatments 
would enhance the work undertaken recently on the Buttercross and mitigate 
the negative visual impact car currently have. 
 

£50,000 

Improved way-
marking and signage 

This would allow clearer signage to the Theatre street car park. This 
improvement is hoped to encourage use of the large free car park to reduce 
the impact of traffic on the town centre. 

£25,000 
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4.4    Further Action 

Many of the properties with the proposed Swaffham High Streets HAZ suffer from disrepair and poor maintenance. Whilst the 

improvement of the properties will enhance the character and appearance of the area, the works themselves are not grant eligible under 

the terms of the High Street Heritage Action Zone. Consideration for a proactive enforcement strategy within the local authority could help 

address these elements of disrepair, and contribute significantly to the character of the area. This strategy would include; 

 Direct liaison between the appointed HS HAZ Project Manager and Breckland Council’s enforcement team. 

 Targeted assessments of the properties in the conservation area. 

 Targeted mailing identifying issues of disrepair to engage owners directly. 

 Use of Statutory powers and Section 215 amenity notices to insist on repairs to properties as a last resort. 

The use of statutory powers would be an option open to the local authority if engagement and encouragement in the first instance was 

proving unsuccessful. 

It can be seen that there is a clear and detailed programme that could be delivered to improve the character of the buildings with 

Swaffham, improve the overall appearance and appreciation of the town, and also put into motion a plan to make a transformational 

difference to this highly significant historic settlement. Strategies for a legacy project and proactive enforcement action will complement 

the practical delivery of capital works and associated cultural events which will form part of the wider proposals.  
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4.5 Total Costs / Funding 

A brief breakdown of costs associated with the plan, including staffing and the proposed Conservation Area Appraisal and Management Plan, 
(a summary/breakdown of individual projects has been provided -  Appendix 3) 

Figure 15 

 

 

HE LA Other* Other* Total HE % HE LA Other* Other* Total HE % HE LA Other* Other* Total HE % HE LA Other* Other* Total HE % 

Project Officer post £182,000.00 £151,000.00 83% £37,750.00 £7,750.00 £45,500.00 83% £37,750.00 £7,750.00 £45,500.00 83% £37,750.00 £7,750.00 £45,500.00 83% £37,750.00 £7,750.00 £45,500.00 83%

Building repair/reinstatement 

works £283,000.00 £141,500.00 50% £0.00 0% £63,250.00 £63,250.00 £126,500.00 50% £63,250.00 £63,250.00 £126,500.00 50% £15,000.00 £15,000.00 £30,000.00 50%

Improved pedestrian access points £50,000.00 £25,000.00 50% £0.00 0% £25,000.00 £25,000.00 £50,000.00 50% £0.00 0% £0.00 0%

Market Place feasibility/urban 

design studies £50,000.00 £25,000.00 50% £0.00 0% £25,000.00 £25,000.00 £50,000.00 50% £0.00 0% £0.00 0%

Soft landscaping around key 

points £50,000.00 £25,000.00 50% £0.00 0% £0.00 0% £25,000.00 £25,000.00 £50,000.00 50% £0.00 0%

Waymarking and signage £25,000.00 £12,500.00 50% £0.00 0% £0.00 0% £12,500.00 £12,500.00 £25,000.00 50% £0.00 0%

Conservation Area 

Appraisal/management Plan £7,900.00 £0.00 0% £0.00 0% £7,900.00 £7,900.00 0% £0.00 0% £0.00 0%

LA Back office management and 

support  (£40k in-kind) £40,000.00 £0.00 0% £6,000.00 £6,000.00 0% £14,000.00 £14,000.00 0% £14,000.00 £14,000.00 0% £6,000.00 £6,000.00 0%

Office space £10,000.00 £0.00 0% £2,500.00 £2,500.00 0% £2,500.00 £2,500.00 0% £2,500.00 £2,500.00 0% £2,500.00 £2,500.00 0%

Total £697,900.00 £380,000.00 54% £37,750.00 £16,250.00 £0.00 £0.00 £54,000.00 70% £151,000.00 £82,150.00 £63,250.00 £0.00 £296,400.00 51% £138,500.00 £61,750.00 £63,250.00 £0.00 £263,500.00 53% £52,750.00 £16,250.00 £15,000.00 £0.00 £84,000.00 63%

Project
Year 1 Year 2 Year 3 Year 4Total HE 

contribution

Annual breakdown

Total cost of 

work 

% HE 

contribution

Overall
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5.  Community Statement 

5.1     Community statement and objectives 

Breckland District Council as the lead body for the Swaffham High Streets HAZ are eager to engage and empower the community in the widest 

sense and therefore view the Programme as a clear opportunity to take forward an achievable and sustainable community partnership model.  

Swaffham as a community, has a long history of partnership working that has seen a range of high value investments to improve the town's 

capacity for creating sustainable growth through actions that improve the local environment, heritage and economy. The legacy of the 

Swaffham HSHAZ scheme therefore will be sustained through partnership working and the number of successful outcomes that will be 

achieved through delivery of the Programme. Overtime, the delivered elements of the scheme such as public realm improvements and building 

enhancement and repairs will be both promoted and protected via planning obligations to ensure that these investments have a secure legacy 

acting as building blocks for more activity and ultimately a sustainable approach to settlement renewal. The community in the widest sense 

will, through their involvement in delivering, learning from and creating the future outputs and outcomes of the High Streets HAZ be more 

aware, engaged and involved in the future of their town centre.  

5.2     Community stakeholder, priority and asset mapping  

The communities that go to make up the town of Swaffham are diverse and complex (population profile and characteristics are included and 

assessed in section 2 of the Programme Design Plan) and the means to achieving engagement in the HSHAZ will therefore be initiated at 

different levels and across a range of different actions and activities throughout the programme lifetime and beyond. Both internal and 

external stakeholders will be asked for their input into public understanding and expectations regarding the decision process in the HSHAZ and 

how and when public input will be obtained. Key points to consider in describing the decision process will include: 

 What are the key steps and timing in the process? 

 At which points will public input be obtained and used? 

 How will the public be kept informed throughout the process? 

 How will decision criteria be established? 

 How will alternatives be developed? 

 Who will make the final decision? 
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Meaningful participation will require that public participation activities are integrated directly into the steps in the High Streets HAZ decision 

process. So, this process will start early in order that stakeholders and project staff are on the same learning curve about issues and 

development of alternatives and solutions. Most importantly, stakeholders need to have a common understanding of the problems to be 

addressed and the various criteria to be used to arrive key decisions. 

5.3 Outreach 

As detailed in the Expression of Interest for the Swaffham HSHAZ Programme, there are sound examples of previous initiatives whereby both 

the community and councils (District, Town and County) have brought together their combined energies to develop and deliver support for the 

town of Swaffham and therefore the following statement is emerging from both current ambitions and previous experience within the realms 

of the locality, community and business sectors. 

The communities that go to make up the town of Swaffham are diverse and complex and the means to achieving engagement in the HSHAZ 

will therefore be initiated at different levels and across a range of different actions and activities throughout the programme lifetime and 

beyond. This will be achieved in a staged manner through the following means:  

 Involve individuals, organisations and groups as early as possible in developing the High Streets HAZ Programme. 

 Make the purpose of proposal and project consultations clear 

 Take account of views received and be honest about the scope of consultations from the start. 

 Publish consultation material that is clear, concise and avoids unnecessary jargon 

 Ensure consultations include all parts of the community affected; 

 Ensure that consultations use professionally accepted methods and are well managed; these may include active planning exercises, 

focus groups and “piggy backing” on existing meetings. 

 Ensure that the views sought in any consultation are informed; 

 Make best endeavours to use all available communications. 

 Ensure communications are accessible. 

 Adopt clear processes of consultation that, where possible, produce results that are measurable and can be evaluated objectively; 

 Fully acknowledge and consider the results of consultations; and provide accessible feedback on the results of consultations and how 

they have been used. 

 Adopt clear processes of consultation that, where possible, produce results that are measurable and can be evaluated objectively; 
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 Fully acknowledge and consider the results of consultations; and provide accessible feedback on the results of consultations and how 

they have been used." 

5.4 Partnership  

The development of a strong and meaningful partnership for the Swaffham HSHAZ will be developed on the basis that the community is 

included at all stages in the process and that there is a clear understanding from stakeholders of who the community are and what interest and 

expectations that have from the HSHAZ. The following questions will be key to supporting the development of a strong partnership model: 

 What financial or emotional interest do stakeholders and wider community have in the outcome of the Swaffham HSHAZ?" 

 What challenges and motivates them to engage with the HSHAZ? 

 What information do they want to ensure they can participate in the HSHAZ? 

 What is the best way of communicating the key messages to the community and key stakeholders? 

 What is their current opinion of the HSHAZ and what will need to be achieved for creating the right feedback model for the 

stakeholders and wider community to engage fully? 

 How can we develop an understanding of who influences the stakeholders and wider community opinions generally, and who 

influences their opinion of the Swaffham HSHAZ? 

 If the stakeholders and wider community are to be positive of the development of certain proposals and projects within the HSHAZ, 

develop further means of finding out what will win their support? 

 If you don't think you will be able to win them around, develop a meaningful way to manage their opposition. 

 Understand and develop a responsive communications strategy to reflect on who else might be influenced by their opinions and 

therefore be in a position to respond in a positive and meaningful way. 

5.4.1 Business engagement 

The current engagement of businesses within the town is high based on previous and current initiatives that have been provided to support 

the local economy. Previously, the Swaffham HERs programme from 2003-06 worked with over 50 local high street businesses and supported 

those businesses delivering over £400k of improvements and building repairs. The scheme supported a robust public/private partnership that 

was successful in its scheme delivery and raising the scope for private investment in property and will support current prospects set out in the 

Programme Design Plan providing a positive platform that has set the basis for future joint working within the realm of the High Street HAZ.  
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Swaffham Town Council have committed and delivered £180,000 improvements in 2018 to the historic Buttercross and surrounding area that 

has improved pedestrian access and provided Wi-Fi, electronic charging points for cars and charging pints for the expanding number of market 

stalls that require electricity for cold storage.  

The consultation that has been necessary to agree and deliver these schemes has been taken forward on a platform of partnership working 

and business engagement that will seek to provide a robust working relationship to deliver the Swaffham High Streets HAZ.  

Further high street business engagement and partnership activity that provides an indication of the current levels of engagement and support 

for economic improvements in the town can be seen through the uptake of the Breckland Council sponsored "Shopappy" local mail order 

shoppers scheme that offers shoppers a click and collect style scheme has seen over 30 independent shops sign up and stay signed over the 

last 12 months. Business engagement in the development of the HSHAZ therefore has a sound platform on which to engage, partner and 

develop the public, community and private partnership model that will deliver all aspects of the scheme.  
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5.5     Planning: 

The Swaffham HSHAZ programme will require a commitment from the programme team to involve and work alongside the community in the 

widest sense, at all stages of the process and there is clear and meaningful processes that will present as many opportunities for the public to  

engage and feed into the development of the HSHAZ. 

Figure 16 

 

The initial governance structure will be proposed as a core representative model that can be adapted to engage and absorb participation of the wider 

population and ensure that the planning process for development and delivery of the Swaffham HSHAZ is fully representative of the locality. 
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5.6    Participation:  

The communities that go to make up the town of Swaffham are diverse and complex and the means to achieving engagement in the HSHAZ will therefore 

be initiated at different levels and across a range of different actions and activities throughout the programme lifetime and beyond. This will be achieved in 

a staged manner with a view to delivering:     

1. A range of open forums to establish currently what the town of Swaffham means to the people of the town and how they perceive the current 

heritage, economic and community assets, access to services and shops, condition of the town and the role that they would like to play in 

developing the response through the HSHAZ. 

2. Market Day and weekend street based engagement through a Vox Pop stall that has a range of experts to encourage shoppers and service users to 

present their views on the character and heritage of the town and what they would like to see happen to the Market Place with the support of the 

HSHAZ. 

3. Through actions 1 and 2 the communities will be asked to engage a deeper level with the HSHAZ by seeking representation on focus groups with key 

remits around the main elements of the programme including the Market Place public realm improvements, the educational and events 

programme and the building improvement and repairs scheme. 

4. Community skills and learning development approaches will be targeted to develop a greater sense of knowledge and understanding of the heritage 

and culture of Swaffham. This approach will be critical to developing meaningful outcomes for the Programme as a whole and therefore skills 

development officers currently working within the regeneration team at Breckland Council will be tasked to provide an integrated learning and 

development plan that can provide a route for all in the community to engage, enhance and develop their skills and knowledge of Swaffham, its 

culture, character in the past present and future. 

5. All aspects of the media and press are key to the depth of engagement that will be required to successfully reach out to as many local residents, 

businesses and third sector groups as possible and therefore the expertise of internal communications, web and social media officers of Breckland 

Council will be deployed to ensure that they are fully engaged in the forums, project board and the delivery of the initiative throughout.  

6. A HSHAZ website will be created via the web team at Breckland Council to stream feedback into the project board and a Market Place "screaming      

board" for people to write their views and comments will be a permanent feature for the period of development and delivery of the HSHAZ. 
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Figure 17 -  Governance 
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5.7 Legacy: 

The legacy of the Swaffham HSHAZ will be found only in the full development of Programme being taken forward.  Therefore, to be able to see where 

engagement and public participation will be developed and benefits realised the Programme Logic Model highlights the extent of this work from cultural 

and educational programme through to increasing heritage related activities throughout the population:  

Figure 18 

 

6. Cultural Consortia 

There has been increasing recognition of the importance of arts and culture in the lives of people, communities and places. It can have a powerful effect in 

driving economic vitality and regeneration of our high streets, propelling innovation, investment, jobs and productivity. 

 

A strong arts and cultural programme offer will be developed to support the attractiveness of the town centre as a place to live, work and visit by offering a 

unique experience for residents and visitors through use of public spaces including art works, live performance and opportunities to celebrate the heritage 

and identity of Swaffham Town centre. 

 

To maximise the success of the programme and to promote stronger and integrated communities through cultural activities we have begun to establish a 

consortia group made up of key stakeholders and local partners. The consortia will enable organisations to share skills, experience and expertise to help 

shape and deliver a comprehensive cultural programme that will create a lasting legacy in the town centre that has impact for years to come. 

Heritage Action Zone: Swaffham Market Place

Objectives
Inputs and 
Resources

£182k 4-year 
Project Officer

£102.8k Back office/ 
Heritage Advice

£100k  public realm 
Community Consultation 

& Engagement 
Programme

£282k capital works 
grant scheme 

Activities

- Conservation Area Appraisal
- Action plan of proposed 

improvements 

- Cultural & Educational Events 
Programme

- Temporary Exhibition Space 
(Buttercross)

Outputs
Outcomes

Short-term Intermediate Long-term

Rationale:

Assumptions: External Factors:

Logic Model

£50k to carry out 
Market Place 

feasibility

£TBC cultural & 
educational  
programme

The historic Market Town of Swaffham is centred on its Market Place, the heart of the Conservation Area.  Declining and reduced public realm stemming from the downturn in high street spending and changing shopping 

habits as well as over reliance on the motor vehicle (with its associated impact on air quality) has led to a withdrawal of investment in the town centre. An associated increasing vacancy rate of properties has led to a 

deterioration of the historic environment and the need for a holistic approach to re-invigorate both ‘place and space’ and create a better experience to encourage businesses to invest and footfall to increase.     

Through an innovative multi-sector partnership approach, we will create a more accessible centre and improve the environment for the benefit of businesses and the wider community, offering a re-invigorated shopping 
experience and wider cultural opportunities to engage with and celebrate Swaffham’s unique heritage. 

-

Fully establish a long term town centre 
partnership that will act as a platform for 
working with property owners and the 
community

To develop an economically viable and attractive 
Market Place 

Extend the public realm space providing further 

opportunities for a variety of events and activities

Programme of community 
consultation workshops & creation 
of regular focus groups 

- Shop front grant scheme
- Repair and maintenance advice

Community events
Attendees 
Focus Groups

Research reports
Management plan
HAR assets removed

- Restored shop frontages
- Businesses engaged in 

regeneration 
- Footfall increased

Continued political support at national and local level
Support for scheme from local businesses
Community engagement and consultation is successful
All partners have ability to deliver their on-going support to the project
Senior Local Authority Support is constant and provides positive support for the programme
Current support from lead cultural organisations is supportive of development of cultural and educational events
Financial support agreed and in place
In-kind support from BDC remains constant
Project support from Planning and Growth teams at BDC provides technical and financial expertise for Programme going forward

Ongoing residential development required will continue to increase traffic pressures/Demonstrable reduction in air pollution

Local Property Market activity
Local Change in political control
Consumer behaviour 
Staffing changes
Visitor/tourist activity
Inflation
Local authority budget alignment 
National government pressure on new house-building intensifies
Impact to local economy as a result of Brexit

Feasibility study for the 
Market Place considering 
parking provision, pedestrian 
flow and public realm 
enhancement

Improved pedestrian 
access and enhanced 
sqm areas of 
streetscape

Improvement 
programme for  traffic 
and urban design 
improvements

3 year programme of 
events that provide 
education, learning and 
resources for residents 
and visitors

Swaffham will be  
restored as a 
flourishing market 
town whilst 
preserving its distinct 
and attractive 
character.  Further  
growth of the town 
will respect the 
natural environment, 
heritage, character 
and green 
credentials. 
Swaffham will be a 
place where people 
want to live, work 
and visit

Market day and weekend 
peak periods evaluation 
shows pedestrian footfall 
increased by 25% in Market 
Place 

50%  (9 properties) 
decrease in current vacancy 
rates for all town centre 
properties 

Businesses report (Year 
3) 12% increased 
shopper activity and 
total sales 

Historic environment is 
better understood and 
protected.

Year 2 events established 
and participation of x 

number of young people 
engaged in programme 

20% (5 properties)decrease in 
vacancy rates for town centre 

properties

Survey of business 
confidence in Market Place 
shows positive outlook for 
future trade

Growth of business 
activity in the HSHAZ 
area – results in 10% 

footfall increase

Establishment of formal 
heritage and environment 
stakeholder groups for 
town centre 

Town centre listings 
amendments  reviewed for 
102 properties

Aims and Objectives

Develop a renewed focus on the future of 
heritage led regeneration in the town

Develop a sense of civic pride in the town 
through shops and other businesses developing 
empathy with the built environment/support 
for the historic environment

To create a sustainable cultural and events 
programme that is focused on the history and 
character of the town and its people Local heritage is better 

understood and appreciated 
by local community & 
visitors

Increase in participation 
in heritage led 
regeneration approach 
and activities by local 
population 
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Below is a list of organisations that will form the initial consortia group with more organisations being invited to join the consortia as the programme design 

is developed. 

Figure 19 

Swaffham Heritage Museum 

Creative Arts East 

Norfolk County Council 

Iceni Partnership 

Community Action Norfolk 

Heritage Network Norwich 

West Acre Theatre Co. 

Festival Bridge 

Swaffham Town Lions 

Swaffham Retail Forum 

Swaffham History Group 

 

During the programmes lifespan, Breckland will work in partnership with and seek support and guidance from Historic England, Heritage fund and Arts 

Council to further help develop the consortium to achieve maximum success. Additionally, we have engaged with Norfolk County Councils Arts 

Development Manager, Mary Muir, who currently sits on a successful local consortia group. This will enable us to draw on experience and share best 

practice to further inform the development of the programme. 
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Appendix 1. Risk  

 

 

 

 

Risk Risk Implications Risk Owner Current Unmitigated Target Controls/Mitigations

Scheme finance is not 

realised for all four years of 

the scheme . 

Reduced capacity to 

deliver all works 

included in the 

programme
Chief Finance Officer 

- BDC

Likelihood 2

Impact 4

Reduced levels of match 

finance secured for full 4 year 

project lifespan

Secure all agreements 

prior to commencement 

of scheme via Council 

cabinet decision

Finance team and lead officers kept informed and updated of 

requirements for the scheme finances with members being 

made aware of the decision timescale and level of commitment 

prior to decisions being made.

High level of businesses not 

engaged in Programme - Low 

uptake of Building grants 

Reduced delivery 

outputs for building 

repairs 
Project Officer - BDC

Likelihood 2

Impact 4

Reduced confidence in 

allocation level for grants / 

Longer timescales for public 

realm works

Grant uptake 80% or 

above reflecting past 

achievement and 

experience of HERs 

scheme

Programme Board and lead body mitigate risk by ensuring 

scope to re-direct funding towards more public realm activity to 

improve townscape

Low level of political support 

locally for scheme.   

Increased conflict of 

interest and medium to 

long term negative 

impact on delivery.
Regeneration 

Manager -  BDC

Likelihood 1

Impact 3

Scheme suffers reputational 

threat that leads to lack of 

political will to support 

partnership deliver full outputs 

for the scheme

Full support from 

politicians engaged across 

the three tiers of local 

government

Scheme has been fully agreed and is supported via relevant 

local council committees with leader sign off at BDC.

Quality of scheme suffers via 

lack of historical buildings 

expertise provided via lead 

body – .

Buildings at risk of 

further structural 

problems and 

degradation if expert 

controls/ supervision 

not in place

Director of Planning 

and Building Control - 

BDC

Likelihood 2

Impact 4

Scheme suffers both  increased 

costs and reputational damage 

to lead body beyond lifespan of 

scheme. 

High level of Programme 

management and controls 

in place from initiation 

stage with Historic 

Buildings Officer managing 

projects officer deliver a 

high quality scheme.

Historic Buildings Officer engaged in the Swaffham HSHAZ has 

high level of previous HERs schemes experience and therefore 

managed processes and programmes successfully to 

completion.

Delays to public highways 

permissions/agreements 

prevent progress on public 

realm scheme delivery 

Risk of reduced overall 

impact on Market Place 

improvements
Regeneration 

Manager - BDC

Likelihood 1

Impact 3

Scheme suffers reputational 

damage that leads to lack of 

political will to support 

partnership therefore deliver 

full outputs for the scheme

Full support from 

politicians engaged across 

the three tiers of local 

government

Scheme has been fully agreed and is supported via relevant 

local council committees with leader sign off at BDC.
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Appendix 2. Condition Survey’s 

ADDRESS NAME CONDITION DETAILS SUGGESTED IMPROVEMENTS 

97 MARKET PLACE, 
SWAFFHAM, PE37 7AQ 

Barn to rear of 
The Greyhound 
Inn 

The condition of this barn is at risk due 
to the severe plant growth on the 
building. 

The condition of the building will be greatly 
improved will the removal of the plant growth. 

95A MARKET PLACE, 
SWAFFHAM, PE37 7LD 

Breckland 
Osteopaths 

This early nineteenth century former 
house, which was converted into shops 
in the late nineteenth century, appears 
to generally be in good physical 
condition. However, there are cracks 
visible in the paintwork above the 
windows in the upper floor that warrant 
further investigation. 

None. 

63 MARKET PLACE, 
SWAFFHAM, PE37 7AQ 

Dipple & 
Conway 
Opticians 

A well-kept and maintained modern 
1960s shopfront in good physical 
condition rendered on a sixteenth 
century house. 
 

None. 

7 LONDON STREET, 
SWAFFHAM PE37 7DD 

East Garden 
Chinese 
Restaurant 

Brickwork on the upper floors show dirt 
stains. Furthermore, the banner signage 
for the restaurant attached to the front 
of the building provides a negative 
contribution to the appearance of the 
building. 

The appearance of the building can be 
improved from cleaning the brickwork. In 
addition, replacing the current banner signage 
with permanent heritage-styled ones would 
also benefit the appearance of the building. 

69 MARKET PLACE, 
SWAFFHAM, PE37 7AQ 

Former 
Barclays Bank 

There is peeling paint and general 
damage on fascia area. There are chips 
in the paint work and wooden framing 
around the ground floor windows. The 
wall space where the ATM machine 
belonging to the former bank sat is 
boarded over with a metal sheet. It is 

Repair the fascia area as well as the paint work 
and wooden framing around the ground floor 
windows. Remove the ATM machine if still 
present and brick up the hole in the wall with 
like for like bricks used in the building’s 
construction. Ensure that the old deposit box 
remains a non-functional but visible and 
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unknown whether the ATM machine has 
been removed or remains under the 
metal sheet. 

decorative feature of the building showing its 
history and original use. 

97 MARKET PLACE, 
SWAFFHAM, PE37 7AQ 

The Greyhound 
Inn 

This private home turned public house, 
dating from the sixteenth century, is in 
good physical condition. 

The appearance of the building can be 
improved by touching up the paintwork 
around the doorway on the right, which has 
been slightly chipped away. 

77/81 MARKET PLACE, 
SWAFFHAM, PE37 7AQ 

Iceland Foods Overall physical conditional of the 
building is good, however, brickwork 
show dirt stains. The generic modern 
shopfront also makes a negative 
contribution to the appearance of the 
building. 

The building would benefit from cleaning the 
brickwork. The appearance of the building can 
be improved if the shop’s signage can be 
replaced with a heritage design.  Similarly, if 
the door frame, mullions, cills and stall riser 
can be replaced with one designed to reflect a 
more traditional shopfront. 

73 MARKET PLACE, 
SWAFFHAM, PE37 7AQ 

Impson 
Butchers 

Shopfront is in good physical condition, 
however, the overall appearance of the 
self-branded traditional butcher is 
impaired by the rendered stall riser, lead 
flashing over window, as well as the 
retractable metal canopy. Consequently, 
the building can benefit aesthetically 
from redecoration that would reinstate 
traditional shopfront features. 

The appearance of the shopfront can be 
improved by reinstatement of traditional 
shopfront features such as a brick, stone or tile 
rendered stall riser. The removal of the lead 
flashing over window and the retractable 
metal canopy, which currently obscures the 
fascia, can also improve the overall 
appearance of the shop. 

3 LONDON STREET, 
SWAFFHAM, PE37 7DD 

Methodist 
Church 

This former Wesleyan chapel, built in 
1813, in good physical condition and 
exhibits no causes for concern. 

None. 

91 MARKET PLACE, 
SWAFFHAM, PE37 7AQ 

Mother 
Hubbards 

This section of a former eighteenth 
century house, which was divided in two 
during the late twentieth century, is in 
good physical condition. 

The appearance of the building can be 
improved replacing the shop and building 
signage for more heritage-styled alternatives 
befitting a heritage property. The signage for 
Western House above the door is currently a 
bronze plaque, which could be removed and 
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then painted above the door in heritage-style 
lettering. In addition, the current signage for 
Mother Hubbard’s could be replaced with a 
less garish alternative. 

9 LONDON STREET, 
SWAFFHAM, PE37 7DD 

Paintings This late seventeenth century former 
house turned shop and flat appears to 
generally be in good physical condition. 

The appearance of this building can be 
improved by removing the current shop 
signage, which is currently a plaque fixed over 
the door, and replacing it with painted 
heritage-style lettering in its place. 

87 MARKET PLACE, 
SWAFFHAM, PE37 7AQ 

The Red Lion This early eighteenth century public 
house is in good physical condition and 
exhibits no causes for concern. 

None. 

83 MARKET PLACE, PE37 
7AQ, SWAFFHAM 

Ruffles Overall physical conditional of the 
building is currently good, however, 
there is concern about the rainwater 
goods because the water stains and 
moss growth around the drainpipe. 

The building’s appearance and physical 
condition can benefit from the replacement of 
the rainwater goods. 

5 LONDON STREET, 
SWAFFHAM PE37 7DD 

Shelly’s This buildings in good physical condition, 
however, the signage for the restaurant 
attached to the side of the building 
provides a negative contribution to the 
building. 

The appearance of the building can be 
improved by replacing the current shop 
signage with heritage-styled ones. 

85 MARKET PLACE, 
SWAFFHAM, PE37 7AQ 

Starling The building is in good physical condition 
and retains attractive and well-
maintained traditional shopfront 
features such as pilasters, corbel bracket 
and tile rendered stall risers, which 
provides positive contributions to the 
building. 

The replace of the fascia with sign less bold 
and more in keeping with the colour and style 
of the traditional, heritage shopfront would 
improve the appearance of the building. In 
addition, it would also be beneficial if a 
solution to uneven doorway entrance could be 
resolved and the hazard tape can be removed. 

1 LONDON STREET, 
SWAFFHAM, PE37 7DD 

The Gem Shop This building is in good physical 
condition but can be aesthetically 
improved with minor redecoration. 

The appearance of this shopfront can be 
improved by rendering the currently painted 
brick stall riser with either wood or stone. In 
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addition, the door could be painted the same 
colour as the fascia and window frame. 

89 MARKET PLACE, 
SWAFFHAM, PE37 7AQ 

The Green 
Parrot 

This section of a former eighteenth 
century house, which was divided in two 
during the late twentieth century, is 
generally in good physical condition. 
However, the flashing over the left bay 
window has turned green through water 
damage. 

The replacement of the flashing over the left 
bay window can benefit the appearance and 
condition of the building. The appearance of 
the building can also be improved by removing 
the current green shop signage block on the 
portico and reinstating its white colour and 
then painting the shop’s name in heritage-style 
lettering on the white background.  

93 MARKET PLACE, 
SWAFFHAM, PE37 7LD 

The Old Art 
Room 

This early nineteenth century former 
house, which was converted into shops 
in the late nineteenth century, appears 
to generally be in good physical 
condition. However, there are cracks 
visible in the paintwork above the 
windows in the upper floor that warrant 
further investigation.  

The appearance of the building can be 
improved by replacing the current shop 
signage with a heritage-styled one. 

71 MARKET PLACE, 
SWAFFHAM, PE37 7AQ 

The Town 
Barber 

The shopfront is in good physical 
condition, however, the faux wood PVC 
door and window frame as well as the 
lead flashing over the window are 
negative contributions to the 
appearance of the building. 

The appearance of the shopfront could be 
improved with the removal and replacement 
of the faux wood PVC door and window frame 
as well as the lead flashing over the window 
with more traditional and authentic looking 
alternatives. 

61 MARKET PLACE, 
SWAFFHAM, PE37 7AP 

TSB Bank Very well-kept modern building and 
shopfront. 

None. 

11 LONDON STREET, 
SWAFFHAM, PE37 7DD 

Ward Gethin 
Archer 

This late seventeenth century former 
house turned offices appears to 
generally be in good physical condition. 

None. 

75 MARKET PLACE, 
SWAFFHAM, PE37 7AQ 

Your Hospice 
Shop 

Brickwork on the upper floors show dirt 
stains. The appearance of the shopfront 
can benefit from redecoration as the 

The appearance of the building can be 
improved from cleaning the brickwork. In 
addition, the fascia should be removed and 
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oversized fascia as well as thick metal 
door frame, mullions and cills are 
negative contributions to the 
appearance of the building. 

replaced with a smaller one that can be 
integrated above the windows and doors. The 
thick metal door frame, mullions and cills can 
be replaced with more delicate looking ones 
made of wood or aluminium. 

25 MARKET PLACE, 
SWAFFHAM, PE37 7LA 

Aclass 
Traditional 
Barbershop 

The rendering on this building shows 
patches of dirt and damp as well as 
cracks, and a large section has torn off in 
the top left-hand corner.  The upper 
floor window is in disrepair and shows 
peeling paintwork. The shop’s current 
signage, photographs stuck on the stall 
riser and on the shopfront window, grey 
lines on the window and doors, as well 
as the neon barber’s sign are all negative 
contributions to the building. 

The appearance and condition of the building 
can be improved by repairing the render and 
replacing the frame of the upper floor window. 
The appearance of shopfront can also benefit 
by removing and replacing the fascia and 
instating a shopfront with similar to the 
adjoining hairdressers on the same building for 
continuity. This would include the much-
needed removal of the photographs on the 
stall riser, which could like the same as the 
neighbouring shop or could be rendered with 
tiles. It would also be improved by inserting 
clear glass into the window and door to 
provide a tidier appearance and allow people 
to look inside the shop.  

41 MARKET PLACE, 
SWAFFHAM, PE37 7LA 

Age UK 
 

The overall physical condition of this 
building is good, however, the 
appearance of the building can be 
improved with minor redecoration and 
repainting the shopfront. 

The appearance of the building can be 
improved by repainting the shopfront, as well 
as removing the current shop signage and 
replacing with heritage-style lettering on the 
fascia. 

25 MARKET PLACE, 
SWAFFHAM, PE37 7LA 

Andrew Baker 
Hairdressing 

The rendering on this building shows 
patches of dirt and damp as well as 
cracks. The upper floor window is in 
disrepair and shows peeling paintwork. 
The physical condition of the shopfront 
appears to be generally in good 
condition, however, the small chips in 

The appearance of the building can be 
improved by repairing the render, repainting 
the shopfront, and removing the retracted 
metal canopy. The appearance will also be 
improved by replacing the frame of the upper 
floor window. The shopfront can benefit by 
having the shop’s name painted in heritage-
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the paintwork as well as the retracted 
metal canopy are negative contributions 
to the appearance of the building. 

style lettering on the fascia as the current 
signage on the windowpane can easily be 
overlooked. 

19 MARKET PLACE, 
SWAFFHAM, PE37 7LA 

Andrew Francis 
Funeral Service 

This building is in good physical 
condition with a well-kept and 
maintained shopfront. 

The shopfront’s signage can be improved by 
removing the plastic lettering on the fascia and 
replacing it with painted on letters. 

41 MARKET PLACE, 
SWAFFHAM, PE37 7LA 

Artichoke 
Collection 

The overall physical condition of this 
building is good, however, the 
appearance of the building can be 
improved with minor redecoration. 

The appearance of the building can be 
improved by removing the current shop 
signage and replacing with lettering on the 
fascia. 

37 MARKET PLACE, 
SWAFFHAM, PE37 7LA 

Boots Overall physical conditional of the 
building is good, however, the generic 
modern shopfront makes a negative 
contribution to the appearance of the 
building. 

The appearance of the building can be 
improved if the shop’s signage can be replaced 
with a heritage design.  Similarly, if the door 
frame, mullions, cills and stall riser can be 
replaced with one designed to reflect a more 
traditional shopfront.  

51 MARKET PLACE, 
SWAFFHAM, PE37 7LE 

Co-op Funeral 
Services 

This building is in good physical 
condition, however, the generic modern 
shopfront makes a negative contribution 
to the appearance of the building. 

The appearance of the building can be 
improved if the shop’s signage can be replaced 
with a heritage design.  Similarly, if the door 
frame, mullions, cills and stall riser can be 
replaced with one designed to reflect a more 
traditional shopfront. 

35 MARKET PLACE, S
WAFFHAM, PE37 7LA 

 ast Anglia’s 
Children’s 
Hospices Shop 

This building is in good physical 
condition with a well-kept and 
maintained shopfront. 

The shopfront’s signage can be improved by 
removing the plastic lettering on the fascia and 
replacing it with painted on letters. 

2 LYNN STREET, SWAFFHAM, 
PE37 7AX 

Just Fur Dogz The overall condition of this building is 
good, however, the current signage 
provides a negative contribution to the 
building. 

The appearance of the building can be 
improved by repainting the frames of the 
upper floor windows and replacing the current 
signage with heritage-styled ones. 

21 MARKET PLACE, 
SWAFFHAM, PE37 7LA 

Kings Arms 
Coaching Inn 

This mid seventeenth century public 
house is in good physical condition and 
exhibits no causes for concern. 

None. 
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53 MARKET PLACE, 
SWAFFHAM, PE37 7LE 

Longsons This building is in good physical 
condition, however, the generic modern 
shopfront makes a negative contribution 
to the appearance of the building and 
the upper floor rendering appears to be 
dirt stained. 

The appearance of the building can be 
improved if the shop’s signage can be replaced 
with a heritage design and the rendering on 
the upper floors repainted. Similarly, if the 
door frame, mullions, cills and stall riser can be 
replaced with one designed to reflect a more 
traditional shopfront. 

49-51 MARKET PLACE, 
SWAFFHAM, PE37 7LE 

McColl’s This building is in good physical 
condition, however, the generic McColl’s 
shopfront makes a negative contribution 
to the appearance of the building. 

The appearance of building can be improved 
with a heritage-styled shopfront. 

19 MARKET PLACE, 
SWAFFHAM, PE37 7LA 

Poppi Interiors This building is in good physical 
condition with a well-kept and 
maintained shopfront, however, the 
windows of the upper floor show 
peeling paintwork. 

The appearance of the building can be 
improved by repainting the frames of the 
upper floor windows. 

19A MARKET PLACE, 
SWAFFHAM, PE37 7LA 

Sphynx Heart 
Tattoos 

This building is in good physical 
condition with a well-kept and 
maintained shopfront, however, the 
windows of the upper floor show 
peeling paintwork. 

The appearance of the building can be 
improved by repainting the frames of the 
upper floor windows. The shopfront’s signage 
can be improved by removing the plastic 
lettering on the fascia and replacing it with 
painted on letters. 

23 MARKET PLACE, 
SWAFFHAM, PE37 7LA 

Swaffham & 
Fakenham 
Florist 

This building is in good physical 
condition with a well-kept and 
maintained shopfront. 
  

The shopfront’s signage can be improved by 
removing the plastic lettering on the fascia and 
replacing it with painted on letters. 

29 MARKET PLACE, 
SWAFFHAM, PE37 7LA 

Swaffham 
Kebab & Pizza 
House 

The physical condition of this building 
appears to be good, however, the 
oversized fascia and decals on the 
shopfront windows are negative 
contributions to the building. 

The replace of the current fascia with one of a 
more appropriate size and removal of the 
decals on the shopfront windows. 
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43 MARKET PLACE, 
SWAFFHAM, PE37 7LA 

The Children’s 
Society 

This building is in good physical 
condition with a well-kept and 
maintained shopfront. 

None. 

55 MARKET PLACE, 
SWAFFHAM, PE37 7LE 

The Gold Shop This building is in good physical 
condition, however, the current shop 
signage makes a negative contribution 
to the appearance of the building and 
the upper floor rendering appears to be 
dirt stained. 

The appearance of the building can be 
improved if the shop’s signage can be replaced 
with a heritage design and the rendering on 
the upper floors repainted. 

27 MARKET PLACE, 
SWAFFHAM, PE37 7LA 

The Norfolk 
Groom Shed 

The overall condition of this building is 
good, however, the windows of the 
upper floor show peeling paintwork. 
Furthermore, the current signage 
provides a negative contribution to the 
building. 

The appearance of the building can be 
improved by repainting the frames of the 
upper floor windows and replacing the current 
signage with heritage-styled ones. 

39 MARKET PLACE, 
SWAFFHAM, PE37 7LA 

Well Bread The overall condition of this building is 
good, however, the paintwork on the 
door to the upper floor apartment and 
the plinths is peeling. 

The appearance of the building can be 
improved by repainting the door to the upper 
floor apartment and the plinths. 

31 MARKET PLACE, 
SWAFFHAM, PE37 7LA 

William H 
Brown 

This building is in good physical 
condition and exhibits no causes for 
concern. 

None. 

33 MARKET PLACE, 
SWAFFHAM, PE37 7LA 

William H 
Brown 

This building is in good physical 
condition and exhibits no causes for 
concern. 

None. 

2 LONDON STREET, 
SWAFFHAM, PE37 7NP 

The White Hart All windows and building rendering 
show peeling paint. Rainwater goods 
show signs of severe disrepair. Current 
signage is unattractive and not in 
keeping with age of the building.  

Repair and repaint windows and rendering. 
Current signage to be replaced with one more 
in keeping with building’s age. 

4 LONDON STREET, 
SWAFFHAM, PE37 7NP 

Town Hall Building is in good condition. 
 

None. 
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6 LONDON STREET, 
SWAFFHAM, PE37 7NP 

Poundstretcher Signs of moisture in brickwork. Resolve issues with moisture in brickwork.  

16-18 LONDON STREET, 
SWAFFHAM, PE37 7NP 

Labas Windows are in disrepair and shows 
peeling paintwork. Shopfront is in 
disrepair and shows peeling paintwork, 
which provides a negative contribution 
to building. Damp present from 
neighbouring downpipe. Lead flashing 
shows damage. 

Windows and shopfront to be repaired and 
repainted. Appropriate size fascia to be 
instated. Resolve damp problem from 
neighbouring downpipe. Lead flashing to be 
replaced. 

10 LONDON STREET, 
SWAFFHAM, PE37 7NP 

Blaines Building is in good condition. None. 

20 LONDON STREET, 
SWAFFHAM, PE37 7NP 

Ceres 
Bookshop 

Building is in good condition. None. 

12-14 LONDON STREET, 
SWAFFHAM, PE37 7NP 

Myhills Pet & 
Garden 

Windows are in disrepair and shows 
peeling paintwork. Shopfront is in 
disrepair and shows peeling paintwork, 
which provides a negative contribution 
to building. 

Windows and shopfront to be repaired and 
repainted. 

3 MARKET PLACE, 
SWAFFHAM, PE37 7AB 

Swaffham Cafe The building is in good physical 
condition, however, the current shop 
signage is a negative contribution to the 
building as it is not in keeping with its 
age. 

Replace current signage with one more in 
keeping with age and heritage of the building. 

3C MARKET PLACE, 
SWAFFHAM, PE37 7AB 

Delicatessen 
Tunadica 

Upper floor windows have peeling paint. 
 

Repainting upper floor windows. 

4 MARKET PLACE, 
SWAFFHAM, PE37 7AB 

Sue’s News Building is in good physical condition. None. 

5 MARKET PLACE, 
SWAFFHAM, PE37 7AB 

Abbotts Downpipes show damage and signage is 
unattractive. 

Repair downpipes and replace signage with a 
more attractive alternative. 

5A MARKET PLACE, 
SWAFFHAM, PE37 7AB 

Nationwide Building is in good physical condition. None. 
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8 MARKET PLACE, 
SWAFFHAM, PE37 7AB 

Digital Phone 
Company 

Upper two floor windows are in severe 
disrepair and roofs shows signs of 
damage. 

Repair upper two floor windows and roof. 

9 MARKET PLACE, 
SWAFFHAM, PE37 7AB 

Swaffham Big C 
Shop 

All windows and the building’s rendering 
show peeling paintwork. 

Repaint window frames and rendering. 
Current signage can be replaced with one in 
keeping with the building’s age. 

10 MARKET PLACE, 
SWAFFHAM, PE37 7AB 

Yorkshire 
Building 
Society 

The building is in good physical 
condition, however, the appearance can 
be improved with a heritage-style 
shopfront. 

Instatement of shopfront and signage in 
keeping with the building’s age. 

12 MARKET PLACE, 
SWAFFHAM, PE37 7AB 

Break Charity 
Shop 

Rendering shows dirt stains. Repaint the rendering. 

13 MARKET PLACE, 
SWAFFHAM, PE37 7AB 

Premier Travel The physical condition of the building is 
good. 

Current signage can be replaced with one in 
keeping with the building’s age. 

14 MARKET PLACE, 
SWAFFHAM, PE37 7AB 

Leonard 
Brittan & Co. 
Ltd 

Windows are in disrepair with peeling 
paint. Shopfront and signage show signs 
of disrepair and peeling paint. 

Repair and repaint windows. Repair and 
repaint shopfront and signage. 

15 MARKET PLACE, 
SWAFFHAM, PE37 7AB 

The Gift Gallery Shop signage and render show disrepair 
and peeling paintwork. Rainwater goods 
are in disrepair. 

Repair and repaint tobacco shop sign, windows 
and render. Replace rainwater goods. Instate 
new signage for the Gift Gallery in keeping 
with the building’s age. 

15A MARKET PLACE, 
SWAFFHAM, PE37 7AB 

Market Cross 
Café 

Building show plant growth, which 
maybe affecting its condition.  

Investigate plant growth. 

22 MARKET PLACE, 
SWAFFHAM, PE37 7AB 

Former 
Natwest Bank 

Building is currently undergoing works 
but appears in good condition. 

None. 

26 MARKET PLACE, 
SWAFFHAM, PE37 7AB 

Offices Building is in good condition. None. 

28-30 MARKET PLACE, 
SWAFFHAM, PE37 7AB 

Offices Rainwater goods show disrepair. Replace rainwater goods. 

38 MARKET PLACE, 
SWAFFHAM, PE37 7QH 

Well Pharmacy Upper two floors windows show peeling 
paintwork. 

Repaint upper two floors windows. 
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40-42 MARKET PLACE, 
SWAFFHAM, PE37 7AB 

The Works Building is in good physical condition, 
however, the shopfront is not in keeping 
with the age of the building and 
therefore is a negative contribution to 
building. 

Instate shopfront more in keeping with the age 
of the building. 

44 MARKET PLACE, 
SWAFFHAM, PE37 7AB 

D. A. Seaman 
Optometrists 

Building is in good condition. None. 

46 MARKET PLACE, 
SWAFFHAM, PE37 7AB 

Tutankhamuns Shopfront is not in keeping with the age 
of the building and is a negative 
contribution to the building. 

Instate shopfront more in keeping with the age 
of the building. 
  

48 MARKET PLACE, 
SWAFFHAM, PE37 7AB 

Mr. Chips Upper two floor windows show peeling 
paint. Shopfront is not in keeping with 
the age of the building and is a negative 
contribution to the building. 

Repaint the windows. Instate shopfront more 
in keeping with the age of the building. 

2 MARKET PLACE, 
SWAFFHAM, PE37 7AB 

BikeElectric Windows on upper two floors are in 
disrepair and show peeling paint. 

Repair window frames on upper two floors.  

34A MARKET PLACE, 
SWAFFHAM, PE37 7AB 

J & D Papworth Rainwater goods are in disrepair. Replace rainwater goods. 

16 MARKET PLACE, 
SWAFFHAM, PE37 7QH 

Oakleigh 
House 

Water ingress. Resolve water ingress. 

50A MARKET PLACE, 
SWAFFHAM, PE37 7QH 

Pedlars Hall 
Café 

Windows and shopfronts show signs of 
disrepair and peeling paint. 

Repair and repaint windows and shopfronts. 

50 MARKET PLACE, 
SWAFFHAM, PE37 7QH 

Puff and Stuff Windows and shopfronts show signs of 
disrepair and peeling paint. 

Repair and repaint windows and shopfronts. 

32 MARKET PLACE, 
SWAFFHAM, PE37 7QH 

Revell Estate 
Agent 

Building is in good condition. None. 

34 MARKET PLACE, 
SWAFFHAM, PE37 7QH 

Subway Rainwater goods shows signs of severe 
disrepair. The shopfront is not in 
keeping with the age of the building and 
therefore is a negative contribution to 
building. 

Replace rainwater goods. Instate shopfront 
more in keeping with the age of the building. 
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20 MARKET PLACE, 
SWAFFHAM, PE37 7AB 

Swaffham Sixth 
Form Centre 
North Block 

Upper floor windows show peeling 
paintwork. 

Repaint upper floor windows. 

18 MARKET PLACE, 
SWAFFHAM, PE37 7AB 

Swaffham Sixth 
Form Centre 
South Block 

All windows show signs of disrepair and 
peeling paintwork. Rainwater goods 
show disrepair and plant growth. 
Brickwork is in severe disrepair and 
show signs of water ingress. 

Repair and repaint windows. Replace 
rainwater goods. Specialist advice is needed to 
resolve issues with brickwork. 

36 MARKET PLACE, 
SWAFFHAM, PE37 7AB 

Thing – Me – 
Bobs 

The shopfront is not in keeping with the 
age of the building and therefore is a 
negative contribution to building. 

Instate shopfront more in keeping with the age 
of the building. 

 

Appendix 3 - Example of Survey Form 

 

Photograph 

Building 
name & 
address 

Swaffham 
Cafe, 3 
Market 
Place, 
Swaffham, 
PE37 7AB 

Listed 
building 
grade and 
number 

London 
House, 
Grade II, 
1269615 

Current 
use 
 

Retail  

For sale No                                    

Condition Good         
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Decision tree 

condition ► occupancy ► score risk category 

very bad ► vacant ► 1 = extreme risk high 

very bad ► partly occupied ► 2 = grave risk high 

very bad ► occupied ► 3 = at risk medium 

poor ► vacant ► 3 = at risk medium 

poor ► partly occupied ► 3 = at risk medium 

poor ► occupied ► 4 = to be monitored low 

fair ► vacant ► 4 = to be monitored  low 

 
 

Occupancy Occupied 

Risk 
category 

 Low 

Condition details The building is in good 
physical condition, however, 
the current shop signage is a 
negative contribution to the 
building as it is not in 
keeping with its age.  

Suggested improvements Replace current signage with 
one more in keeping with 
age and heritage of the 
building.  

Name of surveyor 
Laabiyah Iqbal  

Date of survey 
15/11/19  
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fair ► partly occupied ► 4 = to be monitored low 

fair ► occupied ► 5 = not at risk low 

good ► vacant ► 5 = not at risk low 

good ► partly occupied ► 6 = not at risk low 

good ► occupied ► 6 = not at risk low 

 

Appendix 4. Project templates 

A.1 Building Grants Scheme 

    Project Title Building Grants Scheme 

Description of Project and its objectives To establish, promote and deliver a heritage buildings repair and 
maintenance scheme that will provide grants of varying level to 
property owners over the four-year lifetime of the HSHAZ. The 
scheme will have a project officer who will support the project 
and provide the administrative functions required to deliver a 
successful  grants programme that will provide improvements in 
property and support the long term viability of the centre of 
Swaffham as a thriving market town. 

Project category Capital works 

Estimated outputs £141.5k grants delivered - 20 properties improved/restored 

Project leader HSHAZ Project Officer 

Project Leaders contact details TBC 

Any project partner organisations' contact details BDC 

Budget HE 
£141,500 

LA 
£tbc 

Other 
sources 
£141,500 
(private) 

Total 
£283k 

Start Date Apr-21 

End Date Mar-24 
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A.2 Market Place Feasibility/Urban Design Study 

Project Title Market Place Masterplan  

Description of Project and its objectives The Market Place has been identified as an area of the town that 
has multiple issues around traffic volumes, parking, pedestrian 
movement, access and air quality. The project would support the 
procurement of urban design and transport consultants to 
undertake a study to provide the basis for future investment and 
resources into resolving the key barriers for the historic centre to 
be a viable, attractive and sustainable commercial heart of the 
town.  

Project category Feasibility work 

Estimated outputs Feasibility Study 

Project leader BDC - NCC  

Project Leaders contact details Breckland Council Offices/County Hall 

Any project partner organisations' contact details NCC - Area Transport lead 

Budget HE 
£25,000 

LA 
£25,000 

Other 
sources 
£ 

Total 
£50,000 

Start Date April 21 

End Date Oct 21 
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A.3 Improved pedestrian access 

Project Title Pedestrian Access points improvements 

Description of Project and its objectives Access around the centre of the Market Place is dominated by 
traffic, making it a difficult area to navigate. Raised and 
sympathetic pedestrian crossings would be designed better and 
enhanced to provide 3 accessible points around the Market 
Place. Thereby improving connectivity into the centre and 
supporting the enhancement to the character of the built 
environment. 

Project category Public Realm improvement 

Estimated outputs Increased footfall as a percentage of overall movement from and 
to services and shops within the southern areas of the Market 
Place. 

Project leader BDC 

Project Leaders contact details Project Officer/ Historic Buildings Officer  

Any project partner organisations' contact details NCC/STC/private sector 

Budget HE 
£25,000 

LA 
£25,000 

Other 
sources 
£ 

Total 
£50k 

Start Date Dec 21 

End Date April 22 
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A.4 Soft Landscape Improvements 

Project Title Soft landscaping areas to west of the Buttercross 

Description of Project and its objectives The Buttercross is a Grade 1 listed monument - The area of civic space 
that forms the apron of the Buttercross between the monument and the 
business properties is the busiest section within the town centre road 
network and therefore creates a barrier not only for pedestrian 
movement, but also creates reduced capacity for the public to fully 
utilise the Buttercross area for more events and day-to-day enjoyment 
of one of Swaffham most iconic buildings. 
The project will be to consult, design and provide areas of soft 
landscaping around the Buttercross western edge to mitigate the effects 
of the traffic movement and visual impact that this has on the 
Buttercross area. 
    

Project category Public Realm improvement 

Estimated outputs 50 sqm. soft landscape improvements 

Project leader Breckland DC - Project Officer 

Project Leaders contact details   

Any project partner organisations' contact details NCC/STC 

Budget HE 
£ 25,000 

LA 
£25,000 

Other sources 
£ 

Total 
£50K 

Start Date Sept 22 

End Date Dec 22 

 

 

 



51 | P a g e  
 

 

A.5 Improved way marking and signage 

Project Title Improved way-marking and signage 

Description of Project and its objectives Theatre Street car park is the largest free parking space that has 
the capacity to absorb more cars currently parking either for 
commuting or medium stay visits to the Market Place. The 
scheme would allow clearer signage to the Theatre Street car 
park encouraging drivers to use the car park as the most practical 
parking area and reduce the overall number of vehicles that have 
a negative impact on the built environment of the town centre.  

Project category Public realm improvement 

Estimated outputs 20% reduction in Market Place long term parking 

Project leader Breckland District Council/Norfolk County Council 

Project Leaders contact details TBC 

Any project partner organisations' contact details Simon Taylor-Avery Facilities Manager Breckland District Council 

Budget HE 
£12,500 

LA 
£12,500 

Other 
sources 
£ 

Total 
£25k 

Start Date Jan 23 

End Date Jun-23 
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A.6 Conservation Area Appraisal / Management Plan 

Project Title Conservation Area Appraisal and Action Plan 

Description of Project and its objectives Procure the development and delivery of a Conservation 
Management Plan and Action Plan. The outcomes will be 
delivered over the medium to long term through the reduction 
in HAR, increased level of improvements to property and areas 
of public realm in town. 

Project category Heritage Assessment  

Estimated outputs Conservation Area Appraisal and Action Plan completed 

Project leader Andrew Gayton 

Project Leaders contact details andrew.gayton@breckland.gov.uk  

Any project partner organisations' contact details Heritage Lincolnshire/Swaffham Town Council 

Budget HE 
£ 

LA 
£7,900 

Other 
sources 
£ 

Total 
£7900 

Start Date Jan 21 

End Date April 21 

 

 

 

 

 

mailto:andrew.gayton@breckland.gov.uk
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Appendix 4. HSHAZ Project Officer JD draft 

High Streets Heritage Action Zone Project Manager: JOB DESCRIPTION 

 
 

Job Summary 

Grade  8 - £27,508 - £33,008 (subject to JE) - Fixed Term Post 4 Years 

Responsible To Regeneration Manager 

Responsible For Not applicable  

Job Purpose 
 

To support in the delivery of all aspects of the Heritage Action Zone programme 

Location of Job Swaffham    

Directorate/ Service 
Area  

Place Directorate, Regeneration Team  

Description of Duties 

Primary Functional 
Objectives of the Role 

To be responsible for the implementation and delivery of the Swaffham Heritage 
Action Zone programme including; project development, delivery, monitoring and 
budget management; co-ordination of partner activities; integration and liaison with 
related initiatives and policy areas; and promoting heritage across the area to engage 
local communities and nationally to attract investment. 
 
The Project Manager will develop and co-ordinate the programme, raise awareness 

and understanding of the role of heritage supporting regeneration, and co-ordinate the 

successful delivery of a range of projects.  The post will require someone with the clear 

ability to operate strategically, identify links, work across a wide range of sectors, and 

deal with partners and stakeholders across all levels of responsibility. 

To provide skilled and experienced project management to the programme, working 

with regeneration and heritage and conservation agencies and partners to develop the 
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individual projects to completion; by delivering sound project management, resolving 

barriers to delivery, following Council reporting and protocols. 

Work with the building owners, stakeholders, Breckland Council Historic Buildings 
Officer and Planning department, specialist consultants and contractors to bring 
forward successful grant applications and associated planning applications, ensuring 
compliance with Historic England requirements and the objectives of the Heritage 
Action Zone programme. 
 
Assist building owners in the appointment of appropriate architects or building 
surveyors, structural engineers, quantity surveyors, and the like, with the necessary 
skills and experience of working with historic buildings. 
 
Provide input into planning guidance, heritage guidance within the HAZ conservation 
area. To lead, manage and organise development and activities in Swaffham area 
working with a wide range national and local of partners, both public, private and third 
sector to enable and sustain the effective development of these key assets. 
 
To assist colleagues in ensuring all site works to historic buildings in the HAZ area are 
carried out to a high standard in accordance with approved grant applications and 
planning permissions. 
 
Ensure that grant funding is appropriately acknowledged and publicised in the media.  
 

Assist with the organisation of events as set out in the Heritage Action Zone delivery.  

To represent the Heritage Action Zone programme at Council meetings internally or 
externally, including out of hours meetings as required. 
 

Primary 
Line/Performance 

Management 
Objectives of the Role 

(If Applicable) 

 
To be accountable for performance against key milestones on those economic initiatives 
and projects, which the post holder has direct responsibility for. 
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Primary Leadership 
Objectives of the Role 

(If Applicable) 

 
. 

 

Responsibilities for: 

People  
Able to work with minimal supervision and on own initiative.  
 
No direct line management responsibilities.   
 

Assets  
Accountable for the equipment provided to the post holder (e.g. Laptop, Mobile Phone) to 
enable them to carry out their duties effectively.  
 

Finance  
To work within the Council's Standing Orders for Contracts and Financial Regulations.  
 
Accountable for budgets allocated to those economic initiatives and projects, which the 
post holder has direct responsibility for. 
 

Decision Making  
Responsible for making straight forward and project specific decisions related to the 
delivery of economic regeneration services.  
 
Provide a positive approach and flexibility having the ability to deal with a wide range of 
multiple and complex tasks across a range of different activities. 

 

Communications  
Ability to form positive relationships with different stakeholders from the private and public 
sector.  
 
Ability to work across the council and form effective relationships with different teams and 
officers.  
 

High Streets Heritage Action Zone Project Manager:: PERSON SPECIFICATION 

 

Experience & Knowledge 

Essential Desirable 
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Experience within a similar role.  
 
Knowledge of project management techniques 
 
Experience of managing and administering grant funded 
programmes. Specific experience of delivering area-
based grant schemes is highly desirable. 
 
Experience of developing economic regeneration 
initiatives and projects. 
 
Knowledge and understanding of current regeneration 
and conservation issues and the planning process. 
 
Experience of project development and implementation 
of an idea through to completion. 
 
Ability to deliver projects effectively, on time and within 
budget.  
 
Strong networking and communication skills and ability to 
communicate effectively with different audiences 
(internally and externally). 
 
An appreciation of the techniques and traditions of 
historic building construction is desirable alongside the 
ability to assess the appropriateness of proposals for 
repairs and refurbishment and eligibility in principle for 
grant under the HAZ programme, taking into account 
current planning legislation and guidance. 
 

Experience of working with Members and operating in a 
political environment. 
 
Experience and knowledge of the legal, statutory and 
corporate framework relating to Local Government.  
 
Experience of procurement and contract administration 
is desirable. 
 
 

Qualifications 

Essential Desirable 

A degree or equivalent in a relevant discipline such as 
Architecture, Planning, Conservation or Regeneration. 

Membership of a relevant professional organisation (e.g. 
RTPI, IHBC, RICS, RIBA) is desirable. 
 

Mental Demands 

 
Ability to manage own workload and work independently.  



57 | P a g e  
 

 
Ability to manage multiple projects simultaneously with strong performance.  
 
Demonstrate a commitment to providing a quality approach and high standards of care and equality in delivering 
role. 
 
Ability to analyse and solve problems and respond to changing circumstances. 
 

Physical Demands 

 
Travel across the district and outside to deliver the project and network with partners. 
 
Full UK driving licence and access to a vehicle.  
 

Health & Safety (exposure to risk) 

 
Minimal. 
 

 
This job description is not exhaustive. 
 
The job description outlines the current position and will be subject to review in the light of development within the service, in consultation with the post holder 
as detailed in your Contract of Employment. 
 
 

 

 


